RECORD OF PROCEEDINGS

January 3, 2006

The regular meeting of the Nott's Landing Homeowner Association Board of Directors was held 6:30 pm on January 3, 2006 at the Cherry Street Elementary School., Thornton, Co.  The Directors were present as indicated:

	Charlie Dodge
	-Absent
	 
	Jeff Bowman
	-Present

	Jeff Winter
	-Present
	 
	Tia Loera
	-Present

	Clyde Lundeen
	-Present
	 
	Edi Von Engeln
	-Absent

	T.F. Kong
	-Present
	 
	 
	 


Also present were Phillip Mills and Ina Meyer of Western States Property Services, Inc., the Managing Agent.

CALL TO ORDER - PRESIDENT'S REPORT   Secretary Loera called the meeting to order at 6:33 pm and declared a quorum was present for the transaction of business.

 MINUTES The minutes of the meeting held November 1, 2005 were reviewed. On motion duly made, seconded and passed, the minutes were approved as presented.  
 HOMEOWNER COMMENTS    None were presented.

COMMITTEE REPORTS   

 

Design Review – Ron Turner was present and reported no requests had been received for review.  Ina Meyer reported that Scott Southen said he would deliver the DRC files and fax machine to the Western States office on Wednesday.


Social   Tia Loera reported that the Christmas hayride was successful and about 100 attended.

            Newsletter  No report.   Ina Meyer presented a proposal from HOA Printers to print the newsletter for free if it could retain the advertising income.  Tia will call Sara Begs to see if she would continue editing for a fee.

FINANCIAL REPORTS   The October and November financial reports were reviewed.  Receipts were about $2,000 less than disbursements for each month due to higher than budgeted water bills. The Net Operating Income was at the end of November was nominally $15,000 under budget due to the landscape project and the transfer of an extra $20,000 to reserves.  Discounting the extra reserve transfer, it was $5,000 over budget. Other disbursements were normal.  The operating account balance was $2,628 and the reserve account held $71,763.  The Board reviewed delinquencies and disbursements.  Delinquencies were $4,648, up from $4,299 last month.   All accounts over three months delinquency are at the attorneys for collection.   On a motion made, seconded and unanimously carried the October and November 2005 financial statements were accepted. 

MANAGING AGENT’S REPORT  Western States reported on:

· The 2006 meeting schedule.

· Efforts to obtain the DRC records and equipment from Mr. Southen

· Problems with the 116th and Holly monument sign.

· The re-draft of the Policies and procedures and the Governance policies.

· The proposal from HOA Printers for newsletter printing.

 

CONTRACT REVIEW  None were up for review.
 

UNFINISHED BUSINESS

The Board reviewed the SB-100 drafts and on motion by Jeff Bowman, seconded by Tia Loera and duly passed, adopted the drafts as presented.   Western States will notify homeowners of the new policies and how copies can be obtained.

The Board postponed action on the revised DRC guidelines until the next meeting when, hopefully, more Board members could participate in the review.

Clyde Lundeen reported that the monument sign at 116th and Holly would be on private property.  He obtained a letter of approval from the homeowner and will submit it to the city with the other paperwork to obtain a permit.   If Rosemary Ramos is the only owner and Thornton approves the permit, the agreement will be recorded so future owners be on notice that the sign has the right to exist on that property.

The Board reviewed the status of violation reports.  

· The owner of 5093 116th Drive will be contacted by management to meet and review the steps taken to keep the tenant's dog from being a hazard.  

· The black window glass on the side of 11656 Clermont will be examined to see if the declaration permits its use.  

· The owner of 11569 Hudson will be sent another fine letter about finishing the landscaping in the back yard.

NEW BUSINESS   None was brought up for consideration.

Adjournment There being no further business, the meeting was declared adjourned at 7:35 PM.  The next meeting will be March 7, 2006 at the Cherry Street Elementary School, Thornton, Co.

 

Respectfully submitted, 

Phillip Mills Acting Secretary

